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Principles of The Governance Code for Listed
Companies & Legal Entities

The Governance is one of the most important management and control systems for companies in general,
and for shareholding companies and all other legal entities listed on the financial markets in particular.
Such importance is due to that Governance entrenches the principles of good Governance and determines
the functions and responsibilities of the Board of Directors, Senior Executive Management and employees
of the Company. It also promotes principles of justice and equality among Stakeholders, productive control
and risk management, transparency and disclosure, regulate Stakeholder’s rights, and encourage the
society development and its advancement. This can lead to improve the Company’s performance
in general, and definitely ends to achieve the real meaning of principle of upholding the interests of the
public, the Company, and its Stakeholders to be priority before any other interest.

The Governance Code for Companies and Legal Entities Listed on the Main Market “this Code” has been
drafted from the above mentioned perspective and as part of the desire of the Qatar Financial Markets
Authority “QFMA” in establishing those principles and values, and based on the best international
and regional codes of governance such as the governance principles developed by:

® The Group of Twenty (G20) and the Organization for Economic Cooperation and Development (OECD)
issued in 2015 that includes the relevant principles of International Organization of Securities
Commissions (IOSCO);

¢ The Bank for International Settlements (BIS) issued in 2015;

* The International Association of Insurance Supervisors (IAIS);

* The International Corporate Governance Network (ICGN)issued in 2014 and;

® The unified guiding principles of corporate governance for companies listed on the GCC financial
markets issued in 2012.

This Code has been provisioned with (42) Articles that determine
the following:

* Scope of implementation;

® Provisions of compliance with governance principles;

e Content of the governance report;

* Terms and conditions of candidacy for Board membership;

e Board functions and responsibilities;

* Functions and procedures of the Board Chairman and members;

e Composition of Board committees and their membership provisions and terms of reference;

* Provisions of internal and external audit and risk management in the company; and

* Provisions of disclosure and transparency, and regulating the Stakeholders’ rights in the light of the
principle of upholding the public interest and the rights equality among Stakeholders.



When drafting this Code, it has been taken into account establishing
the following principles:

1. Transparency:

This principle is based on good faith, seeking honesty and openness, upholding values of self-censorship
and integrity, taking caution, intensive care and trustiness in performing thetasks and functions assigned to
each official and employee in the Company including the Chairman, the Board members, Senior Executive
Management, all employees and other parties related to the Company.  This principle determines the
framework of disclosure and provision of the Information required by the Authority and other regulatory
authorities or required by the Stakeholders at the right time and in the manner that enables the requester
of the Information to take the proper decision. It also regulates Insiders dealing in securities issued by the
Company or any company of its group as well as serves to avoid and reduce conflicts of interest and
preserve public interest and ultimately Market integrity.

2. Responsibility acknowledgement:

This principle aims to specify the rights, duties and responsibilities within the Company and implement
an appropriate control mechanism that enables accountability that determines each one’s responsibility
and assesses performance. All lead to assess the Company’s overall performance in accordance with best
international standards whether the control is internal carried out by the Board and its committees or by
the internal audit, each within his scope of competence or by the external control carried out by the
External Auditor. It also aims that each one shall acknowledge his responsibility even if authorizes others in
performing some of his functions or powers since authorization is only in the task not in the responsibilities.
The principle also aims to expose the social responsibility of the Company and the role it took towards
society to participate in its prosperity and development as well as preserving the environment.

3. Justice & Equality:

Stakeholders, especially shareholders, are equal in rights and shall be treated without any discrimination
whatsoever on the basis of race, gender, or religion and they shall have all the same rights arising from their
share ownership or their capacity in the Company. Therefore, this Code devotes a special chapter on
Stakeholders’ rights in the Company, whether shareholders or others who have a position or interest in
the Company, such as employees, creditors, clients, and suppliers, so as they can exercise their rights,
especially the rights related to the General Assembly and shall be there easy ways for effective
participation. The most important of such rights are voting right, right of Board member candidacy and
election, dividend distribution right, and access to the Market right, as well as the adoption of the
remuneration policy and providing incentives in the Company, including remuneration of the Chairman,
Board members and Senior Executive Management.

As the justice and equality are universal human and moral values, they shall not be applied blindly and
arithmetically - if not it might cause unfairness. Therefore, this Code emphasized on protecting the
investors and Stakeholders rights in general and enabled them to exercise such rights, upholding values of
protecting the Minority and the Company’s employees by adopting preferential treatment for small
investors and minority. The pillars of such treatment represented in: non-enabling or control by the majority
to the Minority, non-control by one or more Board members in issuing decisions, adopting cumulative
voting method in Board members election - such method of voting gives each shareholder voting rights
equivalent to the number of owned shares.

The shareholder has the right to use the said votes for a single candidate or divide them among selected
candidates without any duplication. This method could increase the Minority shareholders opportunities for
a fair representation in the Board, and provide appropriate mechanism that enable all shareholders and
other Stakeholders for access to Information to the extent that does not harm the interests of the
Company and others’ rights, as well as adopt a mechanism to apply for appeals, complaints and notification
of any violations or risks that might threaten the Company.

Source: The Official Gazette Issue No. (6)
Dated 19/8/1438 H - 15/5/2017
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Contact Us :

Doha Tower, Floor 22nd, West bay Qatar
Phone : +974 4466 4066

Email :  info@slf-ga.com

FAX : +974 4465 1919

P.O. Box: 14646, Doha, Qatar

Website : www.alsulaitilawfirm.com
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