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TO OUR CLIENTS
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Firstly we would like to thank all of our
clients for their continuous support and
loyalty to the firm. This year we are experi-
encing a lot of changes and developments
within our firm; this involves many aspects
of the firm from the structure of our team
to the critical analysis we evaluate in our
regular board meetings.

As part of our responsibilities and success
we have decided as a team to continuously
involve our clients. This booklet is our way
of staying in direct contact with our
current and potential clients. p

Mr. Mubarak Al Sulaiti
Chairman
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CONDUCTING OUR BUSINESS
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A Clear Understanding

The most important part of our success is making sure that our clients understand the processes that occur in
order to satisfy them and accomplish the desired results. Al Sulaiti Law Firm has taken the initiative to improve
the level of communications between our team and our clients. Strengthening our relationship with our clients
requires communication. One of the vital characteristics to be a successful lawyer is having the ability to commu-
nicate effectively and confidently to build a relationship with the client in order to attend to their needs. Com-
municating directly with our clients and taking out the time to explain step by step the processes that will take
place, explaining the law and rules that involves and the results the clients may expect.
Making sure our clients understand the legal process that involves their case is a part of our improvement strate-
gy. To accomplish this is to accomplish continuous improvement and higher client satisfaction rates.
Based on our experiences so far with communication development we are positive that continuously improving
this part of the process will have a positive impact on us and our clients. Understanding in depth the process that
we take as lawyers to achieve the results you desire is a vital part of strengthening our bond with our clients.
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= Improvement

The legal industry like many others also contains
problem areas that may need improvement or
effective change to produce outstanding results
and satisfaction from our clients. The area of law is
a very sensitive one that requires a lot of hard
work, time and effort. In law there is no standard
application for all of the cases we are presented
with there are a lot of factors that differentiate the
process. Each case needs a certain amount of time,
effort and high end level of accuracy and dedica-
tion. In every process there are advantages and
problems that are labeled as disadvantages high-
lighting these disadvantages is a challenge and a
systematic process that requires attention and a
solid improvement structure. We want to build and
maintain stronger client/lawyer relationships and
our client’s collaboration in this process is a vital
asset. Your contentment and satisfaction are some
of our main goals.

Constantly Improving

Our Clients deserve to know the foundation we are
creating for improvement. As part of this we have
decided to effectively communicate and inform
you what we have been working on.
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s ANALYTICAL CRITICISM

In June our whole team held a meeting that is performed annually to produce analytical criticisms about our
performance as a team. To improve and organize the process we have designed a new program that is specifical-
ly tailored for our team by a group of experts that we have worked with side by side, it helps organize our work,
maintain efficient planning and time management. This program was specifically tailored for our clients, upgrad-
ing our services for our clients benefit is something we are willing to continuously do. We have held training days
for all of our team to familiarize themselves with this process as part of the training we highlighted the different
challenges each team faces on a daily basis and tried to customize this new program to serve every team’s
individual needs. At the end of every term we come together as one team and critically analyze our development
strategies, this is essential to our improvement process. Working as a team makes this process easier as we are
able to assess different methods, new ideas and approaches we can learn to take, new challenges we can begin
to tackle as a team.
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OUR TEAM

One of our strategic priorities is to have the best
work ethic and the best team that will continue
holding value to our firm, diversity and inclusion
are attributes essential to our success. Increasing
effectiveness in being a closer work unit is our
essential priority, being fair working as one team
and encouraging development are assets we are
willing to grow.As a participant in the UNGC we
have to respect major parts of our principles that
involve labor within our business.
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Principle 3: Businesses should uphold the freedom AT dypa olpial dyjlaidl esluwaw§all (le caay P larall
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Principle 5: the effective abolition of child labor. TR ’

Principle 6: the elimination of discrimination in
respect of employment and occupation.

Strengthening Our Team

To run a successful business we must assure that our lawyers are taken care of that all of the members of Al
Sulaiti Law firm are treated equally with respect. Our work ethic is constantly developing, we are accommodat-
ing change to our daily practice, and with continuous board meetings and firm meetings we are strengthening
the bond between one another. In following the UNGCs advice on how to implement and follow human rights
we are also taking care of one another internally as one firm, one team:

- By providing safe and healthy working conditions.

- By ensuring non-discrimination in our practices.

- By ensuring that we do not use directly or indirectly forced labor or child labor.

- By providing access to basic health, education and housing for the workers and their families, if these are not
provided elsewhere.

- By making reasonable accommodations for all employees' religious observance and practices.
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What have we been doing in 20167 As
mentioned in the previous pages we
have been updating our policies and
regulations internally and externally,
whilst doing it in the best way to
increase trust between the business
and our clients. This year has been
eventful for Al Sulaiti Law Firm.
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= Being The First Qatari Law Firm To Join The UN Global Compact
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Al Sulaiti Law firm is proud to announce that it is
the first Qatari Law Firm to pledge to the UN Global
Compacts ten principles. We have decided to
embark on this journey with the UNGC to strength-
en our CSR Policy and initiative. We have a great
responsibility towards our community, our youth
the environment and holding a responsible busi-
ness. To find out more about our CSR please visit
our website.
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= The Ten Principles of the UN Global Compact
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Human Rights:

Principle 1: Businesses should support and respect
the protection of internationally proclaimed
human rights.

Principle 2: make sure that they are not complicit in
human rights abuses.

Labor:

Principle 3: Businesses should uphold the freedom
of association and the effective recognition of the
right to collective bargaining.

Principle 4: the elimination of all forms of forced
and compulsory labor.

Principle 5: the effective abolition of child labor.
Principle 6: the elimination of discrimination in
respect of employment and occupation.

Environment:

Principle 7: Businesses should support a precau-
tionary approach to environmental challenges.
Principle 8: undertake initiatives to promote great-
er environmental responsibility.

Principle 9: encourage the development and diffu-
sion of environmentally friendly technologies.

Anti-Corruption:

Principle 10: Businesses should work against
corruption in all its forms, including extortion and
bribery.
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DEVELOPING NEW INTERNAL POLICIES:

e Creating a CSR & implementing the plans set forth.

e Created & implementing our environmental policy.

e Created & implementing our human rights policy.

e Restructured internal departments at the firm and introduced a new department.
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DEVELOPMENT DEPARTMENT dngilall
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Highlights of relationships with new clients
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- Ernst & Young

- OHL Contrak

- Bateel

- Subway

- Safari Mall

- Embassy of Bosnia and Herzegovina
- DJK Group Europe GMBH

- International center for sports security (ICSS)
- La Constructa Group

- Al Madar Holding

- Transgulf

= Highlights of the most complex cases won in 2016

- Advising a well renowned electrical solutions company and representing them before the Supreme Court being
awarded 9,944,450 million QAR in damages.

- Advised and represented members of the royal family in Qatar on Wills and Trusts, we successfully annulled an
order on a will worth $54.5 million.

- Advised and represented a client who graduated from Plymouth University in the United Kingdom against the
Ministry of Education and Higher Education and won by revoking the decision issued by the ministry.

- Advised and represented a client in Real estate, managing to gain annulment of the lease agreement, vacation
of property and payment of dues in rent worth 2.75 million + rent payment for every day the judgment is not
carried out by the defendant.

- Advised and represented a client against the organizing committee of Qatar International falcons and hunting
festival, compelling them to pay 1,915,817 million QAR in damages.

- Advised a client and entered in to a negotiation process reaching a settlement worth 2,000,000 QAR for our
client.
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LEGAL ETHICS
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“At Al Sulaiti Law firm we are always committed to delivering the best quality of service to all of our respected
clients." We have a strict policy on following all the laws and regulations of the State of Qatar. This includes both
clients and associates and employees. We believe in hard work and unlimited efforts. We are always developing
new strategies to better our practice and our performances. The level of ethical behavior required of a LAWYER
is something that sets them apart from the general public. A few examples of our Ethical standards are:

e Avoiding biased and superciliousness toward, and treat fairly with respect, all witnesses, lawyers, court
employees, and other persons involved in the legal process.

¢ Always maintain high standards of the professional conduct.

e Obedience to law exemplifies our respect for the law.

¢ To assure the maintenance of high morals and educational standards of the legal profession.

¢ The attorney client relationship is personal and unique and should not be established as a result of pressures
and deceptions.
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= Anti-Corruption Alwolldadlaos

Principle 10: Businesses should work against s Loycad il JAy abwall da6la0 esluuwgall (gle o). laadl
corruption in all its forms, including extortion and .6guinylg jliisyl
bribery.
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To be successful as a business we must be able to
trust one another and increase trust between the
business and the clients, being strict on having no
tolerance and following through the 10th principle
of the UNGC sets us on the right track. dumrm izl g lerad
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Al Sulaiti Law Firm is a full service Qatari Law firm, iAo ga diigilall elylitimylg dlolaall (atlull (ifo
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having a diverse team that encompass a superb Qlengllgmuliceiol o] wdlhglliceoiligls =y
commercial attitude and thorough understanding -0j4010g 8219 yailna Ligifo (e (qady Lao byl Jlow
of the MENA region provides inimitable character-

istic s to our firm.

Diversity

Al Sulaiti Law Firm has a diverse team and practice that includes Investment and sports law in addition to Arbi-
tration and Mediation. Our multinational and multilingual group of legal consultants and advocates allows our
Firm to bridge the gap between our clients' languages and legal cultures and their local legal needs. The Firm has
an impressive range of clients. The Firm services prominent international corporations and organizations. It also
assists investors and local Qatari companies and partnerships In addition, Al Sulaiti Law Firm is included in the
Italian Embassy's list of recommended law firms. In addition, senior legal consultant Vincenzo Bosisio continues
to work as a founding partner in Bosisio — Corbetta — Cossa Law Firm, which maintains offices in Milan and Como,
Italy (www.bcclaw.it). In addition, The French Embassy routinely refers its citizens to our Firm. Further, Senior
Legal Consultant Mathieu Faupin is the elected President of the Union des Francais de I'Etranger, an association
with representations in more than 100 countries.
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Our core aim is to always deliver outstanding, dg9lyinl dgigild wload aya1ai qd Ladla liigle Jioaii
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ing our relationships with our clients is a core part
of our development, keeping you at the center of
all that we accomplish is very important to us.
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AL SULAITI LAW FIRM .

www.alsulaitilawfirm.com




